
Lay the Foundation.  Build the Brand.  Win the Market.

2025 SME Branding
Starter Kit

1. Brand Identity Worksheet
Mission:    
Why does your business exist?
Vision:    
What future are you working toward?
Brand Values:   
What are 3–5 principles that guide your business?
Brand Personality:  
Choose 3 to 4 words that best describe your business tone and feel 
(e.g. bold, caring, playful, premium).
Unique Selling Proposition (USP): 
What makes you different and why should customers choose you?

2. Brand Voice Cheat Sheet
Industry Type

  F&B

  Tech

  Retail

  Finance

Suggested Tone

  Warm, inviting

  Innovative, clear

  Friendly, helpful

  Trustworthy, professional

Example

  “Bringing families together, one meal at a time.”

  “Smarter tools. Faster growth.”

  “Making your everyday easier.”

  “Helping you grow, securely.”

3. Visual Identity Checklist
       Logo and logo variations (black, white, icon-only)
       Brand colours (primary and secondary)
       Font selections
       Image style and filters
       Social media post templates
       Business card / email signature

Customer Persona Builder
First Name:   

Age:         Profession/Role:   

Lifestyle / Behaviours:  

What problem are they trying to solve?

Where do they spend time online?

4. 

6. DIY Brand Audit (Mini Scorecard Preview)
Use this quick checklist to get a feel for your current brand health:

Statement
I have a clear brand message
My visuals are consistent across platforms
I know exactly who my ideal customer is
My tone of voice is intentional and aligned
My branding helps attract the right clients

Want to find out more of your brand health, contact us at yokkeat@kaleidomarketing.com.

Yes 
Yes 
Yes 
Yes 
Yes 

No
No
No
No
No

5. Starter Brand Assets List
Must-Have Basics:
       Logo & tagline
       Business card / digital namecard
       Simple 1-page website or link-in-bio
       WhatsApp greeting template
       Email signature

Next-Level Additions for 2025:
       Canva social media templates
       Instagram Highlight covers
       Consistent packaging design
       Google Business Profile visuals
       Brand guide (PDF or link)

Last Name:

Why Branding Matters in 2025
Branding isn’t just for big businesses anymore. In 2025, Singaporean 
consumers are looking for connection, authenticity, and trust. Your 
brand is what makes your SME stand out from the competition and
stick in people’s minds. Strong branding:

      Builds trust and loyalty
      Differentiates your business in a crowded market
      Makes your advertising more effective

Key Trends:
      Consumers expect consistency across all touchpoints
      Younger buyers make values-based decisions
      Visuals matter more than ever in mobile-first marketing

Here is a Brand Identity Worksheet to help you kick start your branding journey. 
If you need help anytime, contact us yokkeat@kaleidomarketing.com


